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[No. MNP IPRSIAPARTOTE 776 ~ Daled 0T ]
To

1) Dy. General Manager (PLG/ADMN./RURAL/URBAN/FINJ, BSNL. Nogpur.

2) Diviional Enginoer _(Cenfrol/TAX/Wesl/ltwari/Sakkordoro/CSD/BTS  Mice./Tran. &
EB/NOFN), BSNL. Nagpur.

3). Assi. Generol Manager (PLG/ADMN/MIS/Scies & Marksfing), BSNL, Nogpur

4) Chief Accounts Offcer (TR/CAO), BSNL. Nagpur,

Subject:Finafzalion of IPMS and nkage 1o APAR for 2014-17.
Ref'nce: 1) No. A/TRG/IPMS/BSNL Orcer/2016-17/ dated af Mumbi 24/05/2015,
) No. 3.6/2015-Restg. Dated 17" March, 2016.

Wilhrefesence 1o the above, s dected fhal

1) 1PMS for 2016-17 be prepared lafest by 1% July, 2016, for youself and ol execufives
under you confrol

2) Reparting Officers 1o approve fhe IPMS score cord lafest by 30% July, 2016, under
infimafion fo SOE [Staff). who sholl compie ond updae stafus fracker for IPMS
implementaion in Nagpur SSA for 201617.

3) APARS of execuiives shall be considered incomplele. If f i not finked fo heir PMS
score cord.

Further Coporate offics s confempiating fo relafe fhe process of appraisal wilh
Varkable pay. Performance relafed pay PRP s disirbuled based on company's prof.
Accordingly preparednessfor fhis s by way of implementaion of IPMS.

Pericdical review on grounds of efficiency/probiy has ready siarled i BSNL, 1PMS
s an importont HR foal 1o promole cullre of high perormance in the organization.
These wes be brought 1o he nofice af all execulives/non-execulives undier your

1) General Manager (NWO-CMJI, BSNL 5 Fioor, CTO Bulding, Nagpur.
2], BGM (Moblle-BSS/Mobie-NSS), BSNL, CTO Compound, Ngput for information
‘and necessary acfion w.. exsculives under thef jursdiction.
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8" Floer, BSNL Co,

Harlsh Chandra Mathur Lane,

Janpat, New Belhi-110001,
Tel. No. 23734343

Fax No. 23765181

€O s |
Bharet Sanchar Nigam Limited |

NGt of s Exmrrne]

I ISR SR |

No.3-6/2015-Restg, oated: 11 arch, 2016
T

Chief General Managers,
Jervitorial Circles/Non-Territorial Ciecies,
BNL

e B amSNL €O Director MR letter no. 3-6/2010-Resty datey 29-11-10 &
Draft scorecard given by BSNL HQrs dated 04-g5 st (Annexure-1)

2. BSNL HQtrs GM (Corp. Restg) letter 10I3-6/2013-Resty  dated
27.12.2013 (Annexure-1r)

e ac aheduls of APAR process, the presribed date for submisin of
FIa00rais| (APAR) to the Reparting offie, e, 15 Al 1 oming

ittt e Perspective of employees, thi s  serlous process considering that
e el own cases_ ot promotion, deputsiey. G oy s posts, his

o sebeeciveofthe cmpony, I i n mportans Hi e cncl 00 Gulture
o high derformance In the organizatian

e veaeiin It view tese obectives in mind, M scorecad of the executives

ke with theic APAR and s s Inegral park o s words, APAR of
Toas wecitives shall be considered incompiets 1 1 vy " ked to their
1PMS scorecards,

it vapans oM, 2bove, ane more obiecive it reae the proces of approisal
e o ettt has been successuly praciced o 3 for the
ot reraramormance Related Pay (PRE) which 5 dntrputey crncy 2 company’s
s erefore, In BSNL aisothe sstem shou b iy s pocs preparecness
or this purpose.
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6. ltis retterated that ~

%) gext financial year (2016-17) wil start with the preparation of TPMS
Scorecards by all the executives themselves fist and then the Seme i

ot
) Also while f at the end of 4 " -
Rt o S

Tl 1 35 APAR and 19U, s Gancamed, th. fllowing. sctti |
therefore, become due: " ». o

Altaching IPMS scorecards for the year 2015-16 in PRR-IT of APAR Form
duly Tiled in alonig Wit targets assigned wnd achievements made sg:

. Whie

officer il taice into account

achievement of | r cer and then give numerical score
against “Assessment of e i P o Ak Fo
(Target Date -

§ . anDliouing are also the forthcoming activibes associated with inkage of 1oHS.
Wit APAR,

i Preparation of 1PMS Storecard having Kels with tafgets & weightages by
S Sxcutive & sbmision s e eporin e rarge oave 3211

. ABbroval of IPMS Scorecard by the reparting officer. (Target Date -
g -

9. Moreover, CGMs are requestad t direct theic GU(HR: Admin) to:check the.
samale APARS of at least ono Sxecutive (upko the level of JTO/IAG) in o the cadres ‘

a0 in 3l the streams and of ol the SSAs in the clrcle and send 3 certicaterof

naviag done 5o by 3ist August 2016 to- Cell . Corporate Offce

00 With et least three: sample duly ke in APARS: (witat ieast one from JTO. |
204 SO grade]

10, Prescribed Status tracker (Annexure -IV) indicating details of IPMS score i
carts of a the executives of the cirdles & SSAs aiso need to be mailéd at Emaiag
resta@bsnl.co.in by 318t Auguist 2016,

11. A the Circle Heads are lso requested to Kindly snsure strict seherence to
e sbove mentioned dates speced n Paa Nos38 & 5
Aot f
A% !
M sunts)
Gh(Restg./isAD)

oy aflaterNo.3-6/2015-Rests. dud. 17 March, 2016; from G M. (Restg /Wl
Corparate Offce, New Del I orwardc hrewthfo nformation and necessary action.

N
N\
£

(P M.Joshi)
Astt. General Manager (Est)
e
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pdiiduals Pecformance Seorcard shouig be aligned 1o gy,
ey oveal straegic bicives and i g motivate the
eses towards desired behavior fy achy. organizations
strategic gosl,

vt sH0uld ot Have to0 many maiies and KPIs should be
e 0. nmber tatanofcer e s day t day basis,
e KPla e the bjcive paramens . typically of four
4yPes -Financial/Customery Margr Operations/ Processes. ang
emplovee development

o Sorecand should contin appropriste ™iX of parameters
based on these four dimensione, depending upon their importanes
for the specific roi tha the ot Perfoming, For example,

momarce Inicators (<P shos o e it
Key speci
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